
NAPIER GIRLS' HIGH SCHOOL BOARD OF TRUSTEES 
 
THREE YEAR PROGRAMME OF SELF REVIEW  
 

 
TERM 

YEAR 1 YEAR 2 YEAR 3 

 
 

ONE 

 
OPERATIONAL GOALS FOR YEAR 

BOT ELECTION 
 

 
OPERATIONAL GOALS FOR YEAR 

 

 
OPERATIONAL GOALS FOR YEAR 

LOCAL CURRICULUM GOALS 

 HEALTH PROGRAMME  (annually but required every two years) 
 ANNUAL MEETING  (Chairperson’s, Principal’s, Treasurer’s, E.E.O.  annual report)   B.O.T. DELEGATIONS    
 
 

TWO 

 
CHARTER/STRATEGIC PLAN REVIEW 

NAG 1 
CURRICULUM 

(POLICIES & PROCEDURES) 
 

 
NAG 3 

FINANCE & PROPERTY 

 
NAG 6 

LEGISLATIVE REQUIREMENTS 

 
 

THREE 

 
STRATEGIC PLAN REVIEW 

COMPLETED 
NAG 4 - SELF REVIEW 

(POLICY & PROCEDURES) 
 

 
NAG 5 

HEALTH & SAFETY 

 
NAG 2 

PERSONNEL 
 

 
 

FOUR 

BUDGET / CASHFLOW / ASSET REGISTER 
PRINCIPAL JOB DESCRIPTION 
PERFORMANCE AGREEMENT 

PRINCIPAL APPRAISAL 
E.E.O. PLAN / SCHOOL DEVELOPMENT PLAN 

PROPERTY / MAINTENANCE PLAN 
 


